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Professional Summary

Technology leader with 18 years turning emerging technology into scalable enterprise capability across Al, platforms, security,
privacy, and business systems. Earlier in my career, I built, hired, and managed global teams spanning engineering, product, QA,
release, DevOps, database, network, project management, and BSA functions. At Google and Amazon, I led cross-organizational
programs through matrix leadership, aligning 20+ teams, 50+ engineers, and 15 vendors. At Google, I owned the enterprise Al
operating model across 50+ initiatives in 14 organizations and chaired the A/ML SteerCo with 20+ Directors and SVPs, shaping
$30M—$50M in Al investment. Separately, I led Tigerforce, the security and privacy program protecting a $500M Salesforce
ecosystem across 150+ business units. Today I run Trust by Design, an Enterprise Al Transformation advisory practice.

Trust by Design — Enterprise Al Transformation, Governance & Security, Principal Consultant - Austin, TX - Jan 2026—Present
* Lead an Enterprise Al Transformation advisory practice helping organizations move from Al experimentation to secure, scalable
adoption through platform architecture, operating models, governance, security controls, and implementation playbooks.
* Built a working Al risk assessment demo (risk tiers, governance requirements, regulatory flags, architecture and model-routing
recommendations, cost estimates) and published 8§ reusable artifacts across BUILD, GOVERN, SECURE, and MEASURE, including
an agentic Al threat model and an Al transformation playbook.

Amazon — Security Data Intelligence, Senior Technical Program Manager - Austin, TX - Jun 2024—Oct 2025
* Led program delivery across the Security Performance Insights and Security Data Intelligence teams; ML-powered analytics
pipelines reduced ticket volume 80% and engineering overhead 70%.
+ Defined enterprise security measurement strategy and launched Security Scorecard v2 through SVP and Director roadshows; adopted
by 70%+ of engineering teams, reducing repeat vulnerabilities 40%.
 Architected two AWS Bedrock LLM security workflows (one in production, one pilot) with risk-tiering, human-in-the-loop review,
and automated routing; the access-request workflow classified 2,500+ requests and cut resolution from 7 weeks to 1 week.

Google — Corporate Engineering, Senior Technical Program Manager - Austin, TX - Aug 2018—Mar 2024
Enterprise portfolio scope: 50+ Al initiatives across 14 organizations, security governance across 150+ business units, and HR
platforms supporting ~180K employees.
AI/ML Strategy
* Owned Corp Eng's AI/ML governance infrastructure: an evaluation framework (intake criteria, risk tiering, LLM reuse playbook)
that unified 50+ programs across 14 verticals into one governed portfolio and shaped 2024 Corp Eng OKRs.
* Chaired the AI/ML SteerCo and QBRs with 20+ Directors and SVPs; built the financial impact model with Finance across 30
programs ($30M—$50M)), reprioritizing 5 for ROI; created an Al-augmented agile delivery method adopted across 15+ teams.
* Launched LLM-as-a-Service for 14 verticals, cutting TPU cost 50%, and coordinated TPU capacity planning with Core and TI
resource planning teams.
 Delivered enterprise Al products: a RAG-based HR chatbot (—70% HR tickets), vector search (+80% result accuracy), and Document
Al for Finance ($250K saved).

3P Security & Privacy — Tigerforce
* Led Tigerforce, the security and privacy program for a $500M Salesforce ecosystem spanning 500 instances across 150+ business
units; formed a joint Google—Salesforce team, won SVP headcount for a centralized engineering team serving 1,000 engineers, and
defined 12 NIST 800-53-based controls that became Google's 3P onboarding standard.

* Designed Risk Inspector, a mandatory daily compliance platform that auto-escalated violations to SVPs, cut enterprise risk 40%, and
eliminated 3,700+ redundant licenses; its remediation playbook drew 17,000 views in 6 months.

+ Established Google's Salesforce security CoE: vulnerability resolution 27 days — 2 days, S&P tickets 58 — 0, and business-unit
onboarding 150 days — 10 hours.
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HR Engineering & HR Systems
* Led delivery across 50+ engineers and 15 vendors to consolidate 100+ HR and finance tools into one Salesforce platform, migrating
76% of use cases in year one and cutting vendor costs $1.4M.
* Defined the system strategy and privacy and engineering controls that enabled a $200M+ Salesforce investment, with
HIPA A-compliant data handling.
* Led HR platform transformation for ~180K employees across 20 cross-functional teams at 95% on-time delivery; redesigned access
workflows to cut vulnerabilities 40% and lift manager efficiency 25%.

Google — Attribution 360, Technical Program Manager - Mountain View, CA - May 2014—-Aug 2018
* Scaled Attribution 360 across Ads and Analytics (+20% adoption, onboarding 6 months — 12 days, $500K+ saved); authored its
SLO and OKR processes and led the dark-launch migration of all clients.
* Led cross-functional teams through client UAT, securing approval from 11 key clients on core features, and launched A360 in beta.
+ Aligned release planning, backlog prioritization, and scorecards across six attribution products (A360, A360/Merge, Optimizer,
Digital Plus, MMM, Adometry), translating complex attribution models into adoption strategies for executives, partners, and
advertisers.

Early Career — Direct People Management - Austin, TX, 2007 — 2014

¢ Engineering Manager, Adometry (Aug 2013 — May 2014): managed engineers, product managers, QA, and release staff for
attribution and reporting platforms; through Google's acquisition, drove the decommission of Adometry's data center and
infrastructure, including vendor work.

e Senior Manager, QA / Release Engineering, Rodan + Fields (Feb 2013 — Aug 2013): managed QA, release, database, DevOps,
network, project management, and BSA teams for global eCommerce platforms.

* QA Manager / Scrum Master, Affiniscape (May 2007 — Feb 2013): built, hired, and managed a 15-member team spanning QA,
release, DevOps, project management, BSA, and product across the US, India, Ukraine, and Costa Rica.

Technical & Domain Expertise

¢ Leadership & Execution: Global team building and hiring, matrix leadership, operating model design, executive SteerCo and QBR
leadership, portfolio and investment governance, vendor and SOW management, agile delivery at scale

¢ Enterprise AI & Governance: Al strategy and operating models, Responsible Al (NIST AI RMF), Al evaluation frameworks,
model risk management, human oversight, enterprise risk management

¢ Al Architecture & Platforms: RAG, vector search, LLM platforms, AWS Bedrock (production); agentic AI, MCP, LangChain, n8n
(prototypes and reference patterns)

¢ Security & Privacy: NIST 800-53, NIST CSF, GDPR, HIPAA, PCI-DSS, SOX, identity and access governance, 3P and SaaS
security

Certifications - Leadership - Education

Certifications: AIGP — Artificial Intelligence Governance Professional (in progress) - CIPT — Privacy in Technology (IAPP) - Google
Cloud Digital Leader - Data Engineer — GCP - Salesforce Certified Administrator

Leadership & Community: Founder, Austin Cricket Association (9 teams) - Chairman and Board Director, Central Texas Cricket
League (40+ teams) - Former Google Career Coach and Noogler Coach; coached 100+ professionals

Education: M.S., Electrical Engineering — Oklahoma State University - B.E., Electronics and Instrumentation Engineering —
Annamalai University, India



